


Teens, cars, empty houses, Saturday 
nights, red solo cups and a keg filled 
with beer. If that's your perception of 

a teen's social life, you're not alone. Many 
people-kids and adults alike-think that 
"everyone's doing it", whether the "it" is 
alcohol, marijuana, vaping, or harder drugs 
like opiates or cocaine. 

But here's the good news. In the twelve years 
that Larchmont-Mamaroneck RADAR 
has been conducting student surveys, 
substance use has declined in significant 
ways. According to the 2018 Communities 
that Care survey of sixth through twelfth 
graders in the Mamaroneck School District, 
alcohol and marijuana use are at their lowest 
level since the first survey in 2006. During 
the same time period, binge drinking has 
declined by 61 %. Risk factors, such as poor 
family supervision or having friends that 
use, have declined while protective factors 
like family attachments have increased. 

"It's a long road;' observed Janet Buchbinder, 
who has led RADAR's substance use preven
tion work for more than 20 years. "However, 
we're starting to see encouraging trends as 
kids increasingly understand the social, aca
demic, legal and health impacts of using:• 

Founded in 1994 by concerned parents, 
teachers, and residents, RADAR is a com
munity coalition that now engages a range 
of sectors in its mission to support healthy, 
drug-free youth. Its monthly meetings 
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Drug Take-Ba~k Day at _Larchmo~-t Village Hall 

frequently include staff from the YMCA, 
Larchmont-Mamaroneck Community 
Counseling Center and elected officials. 
Youth officers from the three police de
partments are involved as are parents and 
school faculty. 

From 2006-2016, RADAR received funding 
through a federal Drug-Free Communities 
grant, which paid for numerous campaigns 
and activities. Although the grant has end
ed, RADAR is still going full steam ahead 
with financial support from the Mama
roneck schools' six PT As, Assemblyman 
Steve Otis, the villages of Mamaroneck and 
Larchmont, Town of Mamaroneck, and 
individual donations. 

"The lack of federal funding means that 
we need to be even more strategic in our 
efforts;' noted Buchbinder. "However, our 
members remain as committed as ever, and 
at the end of the day, that's what matters:' 

Despite the positive trends, the teen surveys 
still reveal some troubling data. Alcohol 
and marijuana use among twelfth graders 
is significantly above the national, state and 
county average. And nearly 18% percent 
of all Mamaroneck High School students 
report binge drinking at least once. 

RADAR follows a Positive Cultural Frame
work model. Developed by the Center for 
Health and Safe~y Culture at the University 
of Montana, which has provided training to 
RADAR and other coalitions, the Posi-
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tive Cultural Framework (PCF) uses data 
to combat the perception that "everyone 
is doing it''. Instead, PCF lifts up positive 
behavior and celebrates the healthy choices 
being made by the majority of teens. One of 
RADAR's PCF campaigns involved placing 
posters around Mamaroneck High School 
that used heartening statistics from the 
Communities That Care survey. 

"We want kids to know that they're not 
alone when they say no to drugs, alcohol, 
vaping or other unhealthy activities;· 
Buchbinder commented. "And we want 
our community to know that while there 
are many challenges, there are also many 
bright spots." 

One of those bright spots is the RADAR 
Student Group at the high school. Led by 
MHS social worker Helene Fremder, this 
group of students is vocal and visible in their 
commitment to abstain. The teens meet bi
weekly and help with outreach to their peers 
and to parents. lhey co-sponsor fun events, 
including Summer Fest, held on school 
grounds at the end of the academic ye,\f, 
and activities in the Tiger's Den, a classroom 
that was converted into a student wellness 
center with RADAR's help.TI1e teens have 
also distributed hundreds of prom favors 
that combine a phone screen cleaner with 
messaging about the symptoms of akohol 
poisoning and information about New York 
State's Good Samaritan Law. 



( )vcr the yenrs, RADAR hns used u range of strntegics 
to support not only students but also their parents. 
Coalition members are a regular presence ut Buck 
to School Nights, where they distribute packets of 
prevention information. 1l1ey have promoted family 
bonding by printing placemnts thnt fonture conversa
tion starters. 111e group has also sponsored community 
forums on substance use prevention and a "Hidden in 
Plain Sight'' mock teen bedroom that shows parents 
how cl1:•ver teens can be when trying to conceal alcohol 
and drug parnphernalia. 

Mamaroneck resident Debbie Trepanier was inspired 
to join RADAR af1er witnessing alcohol misuse in 
her own extended family. "I really like RADAR's 
community-based approach to preventing substance 
use in teens;· she remarks. "It's 
not just one organization tackling 
the problem; it's everyone coming 
together." Trepanier's children, 
Joshua, 19, and Luda, 17, have also 
pitched in, helping with Back to 
School Nights and Drug Take
Back Days. 
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min IIIIJSC' lhlll!J\ yuo 

' --•.-,I (llil\q yW{Un ,, .. 

"It's amazing to think that 2019 
is RADAR's 25th anniversary;' 
Buchbinder reflected. "We 
wouldn't be here if it weren't for 
the dedication of our coalition 
members. It's cliche to say that 
'takes a village'. But in RADAR's 
case, it truly does:' 

•"'I ~ 
RADAR Club mem~:~ Luda Trepanier s. t~.. _ng 
parent folders for Back-To-School N h( .· 
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Parenting Tips to Reduce Underage Drinking 
From MHS RADAR Students who stay ''Above the Influence" 

To My Parents: 
• Be clear about what you expect of me. I trust you and care 
what you think. 

• Set reasonable curfews and limits ahead of time. I am used 
to dealing with rules in other areas of my life. 

• Make sure any consequences are enforceable and suitable 
to the infraction. 

• Don't let me wear you down. I will respect you more if you 
stand your ground on issues you feel strongly about. 

• I am constantly watching you. Modeling healthy behaviors 
goes MUCH further than telling me what to do. 

• But tell me anyway. Again and again. Lots of small regular 
talks are more powerful than one big conversation. 

•Getto know my friends. Let me invite them over. 
•Getto know my friends ' parents. It takes a village. 
• Be awake to greet me when I come home at night. 
• Spend more time with me; let me choose fun things we can 
do as a family. Time together gives me a chance to open 
up and you a chance to share your values. 

• If I seem unresponsive, don't assume I don't want to talk to 
you. Sometimes I just don't know how, or it's not the right 
time. Keep trying . 

• Make sure you present a united front. 
• My friends are great, but nobody cares about me like my 
parents. I'm counting on you. 
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